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Abstract

The purpose of this study is to clarify the current status of comprehensive sport clubs in
Nara Prefecture from the viewpoint of product life cycle analysis, and the characteristics of
management methods of 4 successful sport clubs in Nara Prefecture by using Oliver's typology of
strategic responses to institutional processes. The strategic responses vary in active organizational
resistance from passive conformity to proactive manipulation.

It is suggested that the current status of comprehensive sport clubs in Nara Prefecture is the
“maturity” as the number of participants continues to grow, but the speed begins to slow down. In
order not to advance to the saturation period (stagnation), which is the next stage of the maturity
period, it is necessary to increase the number of installations in the Yoshino area and the eastern
area of the prefecture and solve the problems of securing own financial resources.

Many of the strategic reactions of the four clubs used manipulate strategies, and many
independent activities were carried out. Since the co-opt tactic of manipulate strategies, which is
to import influential constituents, is used in all four sports clubs, it is suggested that cooperation
with governments, schools, companies, etc. that are actors in the local community, is necessary for

independent management.

EZRE, BERE Nara Prefecture,
independent management
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